Regulations for the Establlshment and Management of Centers at THU
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These regulations have been established in accordance with Regulation for the
Organization of Tunghai University to establish centers for integrating teaching,
research, industry-academia collaboration, providing professional services, and
advancing university affairs.
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These regulations govern the establishment, modification, dissolution, and
management of various centers at all levels.
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The various centers at Tunghai University are categorized as university-level

centers and college-level centers, as described below:

1. University-level centers: Primarily to serve the overall developmental needs
of the university, with a focus on interdisciplinary and cross-domain activities,
and are proposed by the university.

2. College-level centers: Initiated by at least three full-time faculty members of
the university, affiliated with college-based departments or units when
existing units cannot adequately integrate research, promote applications, and
advance practical endeavors.
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Article 4  The establishment of centers at all levels requires the application process, with
the proposing unit submitting a center proposal, establishment regulations, and
relevant documents before the beginning of each academic semester.

A center proposal should include at least the following:
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Purpose and objectives of establishment.

Center missions and development goals.

Specific activities or future plans for operation.
Organizational structure and personnel arrangement.
Funding sources, space, and equipment planning.
Expected outcomes.

Self-evaluation indicators and methods.
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Article5  The application process for the establishment of centers at all levels is as
follows:

1.

2.

University-level centers:

(1) Inclusion in the organizational regulations: Following external reviews,
the proposal is submitted for approval in sequential order to the Research
and Development Committee, the Administrative Affairs Meeting, and the
University Council.

(2) Task-oriented establishment: Following external reviews, the proposal is
submitted for approval in sequential order to the Research and
Development Committee and the Administrative Affairs Meeting, with the
University Council for reference.

College-level centers: After discussion in the college affairs meetings, the

proposal is submitted for approval in sequential order to the Research and

Development Committee and the Administrative Affairs Meeting, with the

University Council for reference.

Any renaming or significant organizational changes during the operational
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Article 7

period of centers should be discussed at the Research and Development
Committee meeting and approved at the Administrative Affairs Meeting before
implementation.
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University-level centers should appoint one director, and college-level centers
should appoint one executive director, who serves on a non-salaried basis. The
director or executive director must be a faculty member at the assistant professor
level or above, an assistant researcher or above, or a staff member with an
equivalent position at the university. The director or executive director is
responsible for managing center affairs, and reappointment is permissible.
Faculty may only hold one directorship at a time on principle.
The term for the director of university-level centers is one year, and the
appointment is made by the university president. The term for the executive
director of college-level centers aligns with the term of the college dean, and the
appointment is recommended by the college dean and approved by the THU
president.
Centers may, as needed, employ project personnel and part-time personnel
(including researcher, administrative personnel, technical personnel, temporary
workers, student part-time workers, etc.) in accordance with THU's relevant
regulations.
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AII centers at all levels must undergo evaluation two years after their
establishment and every two years thereafter.
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Article 8
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The evaluation of university-level centers are handled by the Office of Research

and Development.

University-level centers should submit an annual performance report and a new

annual work plan to the Office of Research and Development by the end of

March each year. The Office of Research and Development should complete the

review based on related tasks and outcomes by the end of May in the evaluation

year. The review process includes:

1. Assessing center attributes: A committee of evaluators from relevant fields,
invited by the vice president, conducts the evaluation. The evaluation should
include at least:

(1) Center operational direction, organizational operations, and the
achievement of university development goals.

(2) Research results, academic contributions, and social impact of the center.

(3) Execution of integrated projects or external resource acquisition in the
name of the center (with an annual project management fee of at least
NT$750,000 or a total income of at least NT$5,000,000, excluding NSTC
projects).

(4) Interdisciplinary cooperation with internal and external units.

(5) Current status, challenges, and future sustainable operational strategies of
the center (including progress in addressing feedback from the previous
evaluation).

(6) New annual plan of operations.

2. The evaluation results are submitted to the Research and Development
Committee for deliberation and are categorized as pass, pending
improvement, or fail.

3. Centers categorized as pending improvement must submit a self-improvement
plan to the Office of Research and Development within two months after the
publication of the evaluation results. These centers will undergo evaluation in
the following year. Centers categorized as failing will be reported to the
Administrative Affairs Meeting (including the repeal of establishment
regulations) and the University Council for dissolution.
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The evaluation of college-level centers is handled by the affiliated college.
Within one month after the start of the academic year, college-level centers
should submit an annual performance report and a new annual work plan to their
respective college for assessment. Each college should establish a review
committee to carry out the evaluation. If the evaluation result fails twice in a row,
the center will be reported to the Administrative Affairs Meeting for dissolution
(including the repeal of establishment regulations) and will also be submitted to
the University Council for reference.

The evaluation standards are set by each college according to the nature of the
college-level center. After review by the college affairs meeting, they are
submitted to the Research and Development Committee meeting for review and
approval.

The evaluation results should be provided to the Office of Research and
Development for reference by the end of December each year, and the results
should be reported at the Research and Development Committee meeting.
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Centers at all levels may apply for dissolution if their phased tasks are completed
or if there is no longer a need for their existence. The dissolution process is the
same as that for centers whose evaluation results are unsatisfactory.

Centers shall not undertake any projects under its name, and shall complete and
end the transferring of related matters, personnel, property, and projects in six
months upon receiving the dissolution notification.
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Centers at all levels should operate on a self-sustaining basis, raising their own

income to cover various expenses related to personnel, space, utilities, and

administrative operations.

For the use of university space and facilities, centers should comply with the

THU Regulations for the Use and Management of Space and Equipment.
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Directors of university-level centers may apply for a reduction in teaching hours
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based on the university's regulations for counting teaching hours and clock
hours.

For projects undertaken in the name of various centers, the allocation of
management fees and distribution of incentives shall be carried out in accordance
with the THU Measures to Reward for Hosting Research Projects and the THU
Measures to Reward Industry-Academia Programs.
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The existing department-level centers are managed by the affiliated colleges and
shall follow the relevant regulations in accordance with the management of
college-level centers, and conduct evaluation operations in accordance with
Article 9 of this Law.
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The regulations herein shall be promulgated upon approval by the Administrative
Affairs Meeting.



