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Guidelines for the Establishment and Management of Project Planning
Center at R&D
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1. Guidelines for the Establishment and Management of Project Planning Center at R&D
(hereinafter the “Guidelines™) is formulated to regulate the establishment and
management of the Project Planning Center at R&D of Tunghai University based on
the spirit of integrating the University's R&D momentum and cross-domain resources
and strengthening industry-academia cooperation and social service.
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2. The Project Planning Center at R&D (hereinafter the "Project Center") in the

Guidelines refer to the research center established out of project planning needs after

passing the review process formulated in the Guidelines.
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3. To establish a Project Center, an application for establishment must be submitted for
review.
The aforementioned application must contain the following content: Background for
establishment, establishment objectives, the orientation and development of the Center,
organizational structure and participants (Director of the Center included), operation
plannings (cross-domain integration planning included), operation space, hardware
and software plannings, source of funds and expected results.
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4. Office of Research and Development shall employ several faculty members with

expertise in the respective Project Center attributes and establish a review committee
to carry out the review and supervision tasks.
The aforementioned supervision tasks include establishment of the Center, annual
performance assessment, dissolution of the Center, and special requests for related
matters.
After being reviewed and approved by the review committee, the establishment of the
Project Center shall be submitted for the President's approval.
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5. One director shall be appointed for each Project Center, serving as an unpaid position
and concurrently held by full-time faculty members (including visiting faculty) from
our university. The director will oversee the Center's operations, with an initial
appointment term of two years, renewable with the approval of the President.

The Project Center may, as needed, employ project personnel and part-time personnel
(including researcher, administrative personnel, technical personnel, temporary
workers, student workers, etc.) in accordance with the University's relevant
regulations.
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Each Project Center should generate their own income independently to support the
necessary expenses of personnel, administrative operations, and relevant activities.
When undertaking projects, the Project Center must allocate management fee and
distribute incentives in accordance with Measures to Reward Full-Time Teachers for
Academic Research and Measures to Reward Industry-Academia Programs.
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7. The Project Center must submit an annual execution results and work plan for the next
academic year to the Office of Research and Development for archive by the end of
each May.
Project Centers will be assessed once every two years, where assessments on related
matters and achieved results at the Center will be carried out by the Review
Committee from June to July. Assessment result is classified into four levels:
Excellent, Good, Remains to be Seen, and Fail.
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8. Dissolution of the Project Center:
(1) The Center requests to be dissolved in that it has completed its mission.
(2) The Center shall be dissolved upon the President's approval when it failed the
assessment and has significant flaws in its operations.
(3) The Project Center shall not undertake any projects under its name, and shall
complete and end the transferring of related matters, personnel, property, and
projects in six months upon receiving the dissolution notification.
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9. The Guidelines herein shall be promulgated upon approval by the Administrative
Affairs Meeting.



