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THU Guidelines on the Management of Equity Disposal of R&D Outcomes
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Approved by the 3rd (of 2023) Administrative Affairs Meeting on April 12, 2023
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To manage technology equity that Tunghai University (hereinafter referred to as THU)

has acquired through research and development results, THU hereby establishes the

THU Guidelines on the Management of Equity Disposal of R&D Outcomes

(hereinafter referred to as Guidelines) according to the Fundamental Science and

Technology Act, Government Scientific and Technological Research and Development

Results Ownership and Utilization Regulation, and the THU Regulations Governing

Management and Application of Research Achievement.

AE AR TR ) (00T BN ) 0 Gy R Rt LR R g

RS SN BEFPIEERG AT L L N

For the purpose of these Guidelines, Technical Equity refers to any equity acquired by

THU in exchange for licensing or transferring R&D outcomes to a profit-seeking

enterprise, where shares or equity are provided as consideration.
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The book value of Technical Equity shall be recognized in accordance with

government accounting principles and relevant laws and regulations. Recognition is

based on the date the company completes equity registration and submits relevant

documentation.
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The Office of Research and Development is tasked with equity disposal. A

management committee shall be established to review, manage, and dispose of the

equity held by THU. The Committee shall consist of the Dean of Research &
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Development, Vice Dean of Research & Development, Director of the Accounting
Office, and the Director of the THU Industry Collaboration and Incubation Center. On
a case-by-case basis, one or two internal or external experts with relevant expertise in
finance, IP valuation, or technology may also be invited to participate.
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The responsible unit shall draft the equity disposal plan, including evaluations of

pricing and timing. Where necessary, a third-party professional may be engaged to

conduct a valuation of the equity:

A. For listed or OTC stocks: The disposal plan shall refer at minimum to the most

recent market price at the time of planning and may take into account earnings

per share, technological value, and profitability.
B. For unlisted or non-OTC stocks: The disposal plan shall at minimum specify the

intended buyer, minimum number of shares to be sold, and the time frame for the

transaction.
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The equity disposal plan shall undergo both a preliminary review and a secondary
review:

A. Preliminary review: Conducted by the management committee, which will hold

meetings to substantively review the disposal plan and issue preliminary opinions.

B. Secondary review: The preliminary opinions shall be submitted to the THU

Research Outcome Management Committee for secondary review. The

composition of this Committee shall follow Article 6 of the THU Regulations

Governing Management and Application of Research Achievement.
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Once the equity disposal plan is reviewed and approved by the THU Research Outcome
Management Committee and President, the responsible unit or commissioned agency
will execute the disposal plan in accordance with relevant internal University
procedures, depending on the nature of the equity. The responsible unit shall maintain
related documentation accordingly.
%%&ﬁﬁﬁgﬁﬁﬂkﬁa%ﬁﬂfﬁaﬁiﬂ,gfjﬁiLgﬁiﬁﬁbgﬁ%%
R Z ﬁu'ﬁ BRI R EERBECAL ZHARFBEMA G P2 T
Personnel involved in the management and disposal of equity shall not be held liable
for losses in book value resulting from post-valuation price changes, provided they
have followed THU's internal procedures and have not engaged in any unlawful
conduct.
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The proceeds from the disposal of Technology Equity shall, after deducting service
fees, taxes, and related expenses, be distributed between THU and the inventors in
accordance with the THU Regulations Governing Management and Application of
Research Achievement.

g = % i#ﬁﬁgiﬁﬁ?f%%ﬁ AR A s E B RS RE R LY oG
ﬁ*ﬁ@iﬂ@@%iAEﬁﬁﬁﬁﬁ&%%m4’wwﬁ%iﬂ%?“@ﬂ
BFEPADFLE R ARSI BERLR T EL *ﬁﬁp}?@: AL P TIIR
R A e e

For the portion of Technology Equity attributed to inventors, the parties may agree in
writing in the licensing or transfer agreement to have the enterprise transfer shares
directly to the inventors. Any taxes or related costs shall be borne by the inventors.
Inventors who receive equity through such arrangements may not claim any portion of
THU's technology equity.
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Technology Equity derived from R&D outcomes independently developed by THU
without external funding shall be disposed of and managed in accordance with these

Guidelines.
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XII. Any matters not specified herein shall be governed by other THU regulations or other
government laws and regulations.
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XITII. The Guidelines herein shall be promulgated upon approval by the Administrative
Affairs Meeting.



