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THU Regulations Governing Derivative Businesses
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Article 1 These Regulations are established to promote industry-academia collaboration and
encourage THU faculty, staff, and students to develop derivative businesses based
on R&D applications, testing technologies, business foundations, and consulting
achievements developed using university resources during their employment or
enrollment at THU with the ultimate goal of facilitating the industrial development

of Taiwan.
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Article 3

Matters not covered by these Regulations shall be governed by other applicable

THU rules.
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For the purposes of these Regulations, Derivative Businesses refer to innovative

businesses founded by THU faculty, staff, students, or alumni that utilize

intellectual achievements produced with THU resources, allowing THU or

inventors to become shareholders of the derivative business through technological

contributions or services. Upon the establishment of the company under the

Company Act, THU shall not acquire shares over 50% of the company's total shares.

Derivative Businesses may take the following forms:

I. Businesses that commercialize products or provide professional
services.

II. Businesses founded on technologies derived from THU alliances with
government agencies, academic/research institutions, or businesses.
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For the purposes of these Regulations, THU Faculty, Staff, and Students refer to the

following:

I.  Faculty (including full-time professors, associate professors, assistant
professors, and lecturers) and full-time teachers hired on contracts.

I.  Full-time and part-time staff, teaching assistants, technicians, technical support
personnel, general workers, and contract personnel.

II. Students (including those in in-service programs).

Persons not listed above who use THU resources may be subject to these



Regulations as well.
THU Faculty, Staff, and Students who are no longer at THU but produced the R&D
outcomes during their time at THU with THU resources are also subject to these
Regulations.
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Article 4 For the purposes of these Regulations, THU Resources refers to:
I.  Software.
II. Hardware.
III. Online resources.
IV. Venue.
V. Equipment.
VI. Materials.
VII. Personnel.
VIII. R&D outcomes or intellectual property derived from government-funded
projects.
IX. Tangible or intangible assets to which THU is entitled under industry-

academia cooperation agreements.

X. Other resources deemed to belong to THU according to law or established
practices.
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Article 5
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During the planning phase, the Derivative Business must submit an application to
the THU Office of Industry Engagement and Continuing Education. Required
documents include:
I.  Derivative Business Application, specifying:
A. Company name.

Purpose of establishment.
Scope of operations.
Core team members and organizational structure.
Rights and obligations of shareholders and other related parties.

Profit-sharing and return mechanism.
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Whether the company will provide R&D or internship opportunities to
THU faculty and students.
H. Other supplemental information.
II. A business plan for the Derivative Business (incl. team structure, management
strategies, risk control, internal controls, financial systems, etc.).
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Article 6

Article 7

To review matters relating to the establishment, operation, oversight, and other

important decisions of Derivative Businesses, THU shall establish a Derivative

Business Management Committee.

The Committee shall be convened by the President or a Vice President appointed

by the President. The Chief Secretary, Dean of Research & Development, Dean of

General Affairs, Director of the Accounting Office, Director of the Office of

Industry Engagement and Continuing Education, legal consultants, and Dean of the

College of Management shall serve as ex officio members of the Committee. The

convener may, depending on the case, invite relevant internal or external experts to

attend meetings to provide professional opinions. When necessary, such experts

may be appointed and reappointed by the President as members of the Committee

for a one-year term.

The Derivative Business Management Committee is responsible for the following

duties:

I.  Review Derivative Business applications.

II. Deliberate on matters regarding THU's investment, shareholding ratio, and
profit-sharing ratio.

II. Oversee and evaluate the operations of Derivative Businesses.

VI. Other related matters.
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The review process for Derivative Business applications is as follows:
I.  Preliminary Review: The THU Office of Industry Engagement and Continuing
Education shall first review the application documents, which must include
disclosure of any potential conflicts of interest identified in the business plan

for reference in the secondary review.
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Article 8

II. Secondary Review: Applications that pass the preliminary review shall be
submitted to the Derivative Business Management Committee for deliberation.
Applicants must attend the meeting and present their proposal. The Committee
may provide suggestions regarding the application.

III. Contract Signing: Applications that pass the secondary review must complete
company registration in accordance with the Company Act within six months
and sign the “THU Derivative Business Contract” (see appendix) within three
months after company establishment.

For applications that fail the secondary review, applicants may file an appeal within

one month. If the appeal is also denied, applicants shall not submit similar

applications within the next six months.
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he key points of review for applications mentioned in the preceding article include

approval criteria and the proposed profit-sharing arrangements. Approval criteria

include:

I. Applicant eligibility.

II. Alignment of business activities with the THU's core educational values.

III. Innovation of the technology or product, market competitiveness, marketing
strategy, and commercialization timeline.

IV. Feasibility and adaptability of the business plan.

V. Relevance to Industry-university Cooperative Research Projects by THU
faculty members.

VI. Financial and growth projections for the next three to five years.

VII. Overall assessment of the application’s needs.

"Profit-sharing" refers to monetary returns or equity provided to THU from the
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Derivative Business.
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Derivative Businesses, depending on their legal form, shall adopt at least one of the

L

W

following mechanisms for profit-sharing:

I. Equity: For corporations established as “Companies Limited by Shares,” the
Board of Directors shall collectively allocate at least 5% of the company’s paid-
in capital as shares to THU at the time of incorporation.

II. Monetary: After establishment, the company shall allocate at least 10% of its
annual profits or a designated percentage of its revenue to THU. This obligation
must be explicitly stated in the company’s Articles of Incorporation.

Profit-sharing shall be distributed as follows:

I. 40% to the department or college affiliated with the faculty member involved,
with the allocation ratio determined internally by the respective academic unit.

II. 30% to a THU's dedicated account for research and development outcomes.

II1. 30% allocated for general THU use.

Management and auditing of profit-sharing shall comply with THU's accounting

system and relevant regulations governing the operation and use of dedicated R&D

accounts.
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Article 10 Faculty members may serve as directors, supervisors, managers, or in other managerial
positions in Derivative Businesses (as defined in Article 2).

For Derivative Businesses where THU is a sharcholder, THU shall negotiate with the
Derivative Business to secure at least one director and one supervisor position based on THU's
shareholding proportion.

THU shall appoint full-time faculty members to serve as directors or supervisors, and they
shall report on the company’s operations to the Derivative Business Management Committee
at least once a year. Except for actual transportation expenses, any compensation for serving
as directors or supervisors shall belong to THU.

Candidates for directors and supervisors shall be recommended by the Derivative Business
Management Committee and approved by the President.
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Article 11 The Derivative Business Management Committee shall oversee the operations and annual
business plans of Derivative Businesses. Full-time faculty members serving as THU
representatives on the boards of directors or supervisors of Derivative Businesses, or members
of their business team, may be invited to attend meetings to report on operations and provide

feedback for reference in policy adjustments.
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Article 12 For full-time faculty members participating in or seconded to Derivative Businesses:

. Participation : Upon approval by their department or college, faculty members may apply
to reduce teaching hours by up to three hours per week. The Derivative Business must pay
the corresponding fees according to the THU Regulations Governing Faculty Teaching
Hours and Hourly Pay, and allocate at least NT$120,000 annually to THU during the
reduced teaching period.

II. Secondment : Faculty members may apply for secondment in accordance with the THU
Full-time Faculty Secondment Regulations.
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Article 14
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“Participation” and “secondment” as described in the preceding article respectively refer to

part-time involvement in a Derivative Business's operations and full-time positions at a

Derivative Business.
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When a THU faculty member is seconded to a Derivative Business, disclosures shall be made

in compliance with the Regulations Governing the Concurrent Employment of Researchers

and Equity Investment in Technology-based Enterprises, Government Scientific and

Technological Research and Development Results Ownership and Utilization Regulation,

MOE Regulations for the Ownership and Utilization of Scientific and Technological Research

and Development Results, and THU Regulations for Avoiding Conflicts of Interest and

Disclosure of Information Related to the Utilization of R&D Results.
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To approved Derivative Business teams, THU will offer the following rewards:

I Assist entry into THU, which shall be handled in compliance with relevant THU
regulations.

I. Support in business operations/startup counseling, government loan applications, and
access to professional consulting services.

The preceding rewards may be suspended starting the day after the deadline in the event of

issues attributable to the Derivative Business team that have not been rectified within the

timeframe specified in THU's notice.

Derivative Businesses residing at THU that fail to pay profit shares or feedback fees according

to regulations will be subject to recovery by THU for all costs and expenses associated with

their use of THU resources during their residency.
FAREFRT MG X FEFEMAARE LR LA FATE RS % § B



Article 15

Article 17
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Article 18

Any use of THU's R&D outcomes or intellectual properties by Derivative Businesses shall
comply with the THU Regulations Governing Management and Application of Research

Achievement.
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Any use of THU or affiliated unit's trademark or name for commercial purposes by Derivative

Businesses shall comply with the THU Regulations on the Use and Management of the

University Name, Emblem, and Trademarks.
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If any circumstance arises that constitutes lawful grounds for termination under the laws of the

Republic of China, or if both parties to the agreement so agree, the “‘THU Derivative Business

Contract” may be terminated. Upon termination, the Derivative Business shall no longer

conduct business as a THU Derivative Business. Any violation may result in THU seeking

compensation for damages.
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The Regulations herein shall be promulgated upon approval by the Administrative Affairs

meeting,



