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THU Full-time faculty Academic Research Project
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Tunghai University ( “THU” ) has established these guidelines in order to

enhance academic standards and encourage faculty members to engage in
academic research.
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These guidelines apply to full-time faculty (excluding part-time) and
researchers (hereinafter referred to as " Principal Investigator (PI)" ).
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The funds required for the rewards under these guidelines shall be
allocated from the annual budget of the university under the “Faculty
Academic Research Rewards Fund” or other relevant budget items.
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Project principal investigators at this University who have completed
research projects funded by the National Science and Technology Council
(excluding industry-academia collaboration projects of the National Science
and Technology Council) and the Ministry of Education will be rewarded upon
the conclusion of the projects, including retired personnel who fall within
the scope of application of these Regulations. (Projects not mentioned
above should follow the “Measures to Reward Industry-Academia
Programs.” ). However, the following circumstances are not applicable:
(1) Projects that are not contracted by this university, and projects with
funds not verified at this university.
(2) Projects executed by administrative units or served as co-principal
investigators.
(3) Projects for which the university has allocated matching funds.
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In the case of an integrated research project jointly led by several
individuals, the Principal Investigator (PI) of the overall project may
determine the allocation list and amount of the management fee, and
distribute it to each co-principal investigator of the research project.
When the PI retires, the allocation list and amount of the management fee
shall no longer be determined by the PI, but shall be compiled
uniformly o
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The reward application procedure:

The system opens in October each year and only considers research projects

that have concluded before January 31 of the current year and have not

received any rewards. Multi-year projects can be calculated by year based

on the approved list, but projects with extensions or funding clearance

beyond the calculation period will be deferred to the following year for

rewards calculation.
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The reward calculation is based on 25% of the research project management
fee for the project’ s principal investigator. However, for gender equality-
related projects, 1t is calculated at 50% and for the Ministry of
Education’ s Teaching Practice Research projects, it is calculated at 35%.
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Advisors who supervise students applying for NSTC undergraduate research
projects, and whose projects are approved for execution shall receive an
reward of NT$5, 000. Advisors whose student projects are not approved for
execution shall receive an advisory award of NT$2,500. The reward funds
shall be uniformly disbursed in June each year, with the requirement for
those whose projects are approved for execution to submit their reports
within the specified deadline. For teachers who transfer to this university
and continue the execution of a project, the same procedure will be
followed.
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Principal Investigators who apply for the National Science and Technology
Council’ s (NSTC) "Bilateral Add-on International Cooperation Research
Projects" or other types of international cooperation research projects and
are approved for execution shall receive a grant of NT$20, 000 per case.
Those who complete the NSTC international cooperation project application
process but are not approved shall receive a proposal grant of NT$10, 000
per case. This grant shall be uniformly disbursed in June each year. For
teachers who transfer to this university and continue the execution of a
project, the same procedure will be followed. (The disbursement of this
grant is subject to the current year’ s budget; the Office of Research and
Development may adjust the grant content or announce a suspension depending
on funding usage. )
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The guidelines herein shall be promulgated upon approval by the
Administrative Affairs Meeting.



